Implementation Plan

The implementation plan helps the steering committee stay
on track to reach the goals of the three focus areas. Using
strategies and data markers, the steering committee focuses
on specific projects that help reach the Community Health
Needs Assessment (CHNA) goals.

FOCUS AREA: S
HEALTHY LIVING

GOAL: Increase awareness, development, and
utilization of healthy living services, resources, and
local infrastructure.

STRATEGY 1 Increase educational opportunities,
programs, and awareness to support healthy living for
all community members.

STRATEGY 2: Improve and promote healthy living
infrastructure, opportunities for outdoor physical
activities, and awareness of resources.

STRATEGY 2! Increase education and promotion of
regular wellness visits and the importance of preventive
care to community members.

COMMUNITY RESOURCES:

HOSPITALS & CLINICS:

* Birchwood Family Medicine: 715-202-6782

» Essentia Health: 715-635-2151

* Indianhead Medical Center & Shell Lake Clinic:
715-468-7833

* NorthLakes Community Clinic: 715-466-2201
» Spooner Health: 715-635-2111

OTHER RESOURCES:

» Healthy WashCo: healthywashco.org

FOCUS AREA:
MENTAL HEALTH

GOAL: Implement initiatives to enhance mental health
awareness and increase utilization of community
resources that support mental well-being.

STRATEGY 1: Equip and educate community members
and hospital staff to identify and respond to individuals
in need of mental health intervention.

STRATEGY 2: Increase community access and individual
education of mental health services and resources
through community partner collaboration.

STRATEGY 3: Education and encouragement regarding
healthy habits, positive mental health strategies, and
stigma reduction.

STRATEGY 4: Continue to provide resources,
communication, and screening that focuses on the
youth in our community related to mental health and
well-being.

COMMUNITY RESOURCES:

» Anchor Bay Counseling: 715-939-1393

» Aurora Community Counseling: 715-635-4858

» Northlakes Community Clinic: 715-466-2201

» Soar Counseling: 715-468-2841

» Suicide Survivor Group: 715-645-0024

» Travis Hinze Counseling: 800-994-4693

FOCUS AREA:
SUBSTANCE MISUSE ﬂ

Expand education, support, and awareness
of healthy alternatives to prevent substance use
and misuse.

Expand and promote pain management
programs and build awareness of opioid substance
misuse.

Promote healthy alternatives to
substance use.

Increase education and awareness of
substance misuse dangers and available community
resources for youth, parents, and community members.

Expand and/or promote substance use
programs and build awareness of resources such as
smoking, vaping, and tobacco cessation.

Al-Anon: area61afg.org

Alcoholics Anonymous: 715-931-8262

Aurora Community Counseling: 715-635-4858
NorthLakes Community Clinic: 715-466-2201
Spooner Health Cessation: 715-939-1536
Whole Life Services, LLC: 715-645-0336

IN PARTNERSHIP WITH:

INDIANHEAD

MEDICAL CENTER

- WASHBURN COUNTY

Please visit SpoonerHealth.com to see the full Community Health Needs Assessment and Implementation Plan.



